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DAYTON TOGETHER

CHARTER DEVELOPMENT COMMITTEE
OPERATING GUIDELINES
Overview:
The Charter Development Committee will be co-chaired by Paul Leonard and Dan Foley. It will
work with the Dayton Together Initiative (“Dayton Together”) to develop a draft Charter for the
single county charter government, the Dayton-Montgomery County Metro Government or
“Metro Gov”. A separate Charter Advisory Committee (“Advisory Committee”) wills then
review and offer constructive feedback to the Development Committee beginning in mid-July.
Charter Committee Membership:
(List final members)
Committee Purpose:
The purpose of the Charter Development Committee is to develop overall framework for a new
Montgomery County Charter. This framework, and the Charter that derives from it, will be
successful if: (a) increases county-wide cooperation, (b) improves financial stability of local
government; (c) frees up and align resources for more effective investment in infrastructure and
economic and community development initiatives, and (d) increases our community’s visibility,
voice and clout and ability to develop, attract and retain both people and jobs.
Committee Tasks:
•
•
•

At each meeting, the Committee will review and consider certain key provisions and
subjects relating to the structure and operation of the Metro Gov.
The Committee shall strive to reach consensus regarding its recommendations, but failing
consensus, it shall make recommendations based upon the majority view.
Note: Support for the actual drafting of language for the Charter will be provided by
Dayton Together, so the Committee generally will not be asked to consider specific
language or to devote time during its meetings to the labor of drafting. That said, some
subjects considered by the Committee may merit attention to drafting to confirm that the
Committee's recommendations are being accurately incorporated.

Subjects to Be Reviewed:
The subjects will include but not be limited to the following:
I.
II.

ADOPTION AND TRANSITION PROCESSES – OVERVIEW
STRUCTURE OF NEW METRO GOV
A. Creation of Charter County and Metro Gov
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B. Scope of Powers; Delegation and Retained Powers by Participating Jurisdictions
C. Use of Urban Service District as Option
D. Leadership of Metro Gov
1. Elected County Council (Terms of Office; Voting Districts; Representation; Etc.)
2. Elected County Executive
3. Other Elected and Appointed Officials
4. Urban Council – selection, term and function
5. Priority Board Structure/Role – selection, term and function
6. Other Boards and Commissions
III.

A.
B.
C.
D.

ECONOMIC DEVELOPMENT
Priority Role of Economic Development under Charter
Department of Economic Development; Director
Economic Development Commission
Economic Development Plan

IV.

HEALTH AND HUMAN SERVICES
A. Priority Role under Charter
B. Department of HH&S

V.

COUNTY EMPLOYMENT PRACTICES
A. Human Resource Commission
B. Department of Human Resources

VI.

PURCHASING AND MISCELLANEOUS PROVISIONS

VII. TRANSITION TO CHARTER GOVERNMENT
Timing; Leadership and Fiscal Matters
The Committee may make additional recommendations regarding subjects to be studied by
Dayton Together.
Leadership and Staffing:
Dayton Together has designated Paul Leonard and Dan Foley as Co-Chairs for the Committee.
The Co-Chairs will preside over the Committee meetings and will work with the Committee to
provide leadership and direction.
Shannon Martin and Chris Schmenk of Argus Growth Consultants, Ltd. (“Argus”) will provide
staff support to the Committee for agenda preparation, information gathering, meeting rooms and
logistics and arrangements for guest speakers as needed for expertise on various subjects.
Committee Meetings:
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The Committee will hold meetings at a time and place to be determined by the Co-Chairs in
consultation with the membership. The first meeting is scheduled for June ____, 2015 at 5:00
p.m. at the Dayton Chamber of Commerce, 22 E. 5th Street, Dayton.
The meeting dates for the balance of 2015 will be as follows:
June ____
July ____
July ____
August ____
August ____
September ____
September ____
October ____
October ____
[QUESTION: Will meetings be public? If so, include following paragraph:
The Committee will be studying important public policy matters of interest to the community.
Therefore, the public may be invited to attend certain meetings of the Committee. These
meetings shall be properly noticed and be open to the public with opportunity for public
comment. Action minutes shall be maintained of the meetings and will be public when approved
by the Committee.
Relationship to Dayton Together and to Charter Advisory Committee
Again, the Charter Development Committee's purpose is focused on developing the framework
for the Charter and new Metro Gov. and in some cases, to recommend and approve language
consistent with the Committee's vision of this framework.
In this effort, the Charter Development Committee will have the support of Dayton Together,
which will do its best to provide the Committee with any desired recourses, including access to
experts in relevant areas. The Committee also will have the benefit of feedback from the
Charter Advisory Committee. The Advisory Committee will be available periodically to review
and offer constructive feedback to the Development Committee as it considered key provisions
for the new Charter framework.
Note that the Charter Development Committee is not being asked to lead or even form any
opinion at this time as to whether the new Charter can or should be adopted.
Procedural Rules
•
•
•

Committee members should strive to attend two-thirds of the Committee meetings.
Recommendations of the Committee will be approved on a consensus basis to the extent
possible.
If the Committee votes on an issue, the vote will pass with a simple majority of those in
attendance.
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•
•
•

Argus will maintain minutes of each meeting.
Members of the Advisory Committee and Dayton Together may attend all Committee
meetings. However, said attendees will not participate in Committee meetings unless
requested.
Recommendations and reports will be submitted in writing to the Advisory Committee.
Argus will assist in preparing said reports.
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